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Exterior Painting 

Funding this project 

As everyone knows, our community is overdue for 

exterior painting.  Of course, the issue was how to pay 

for it. The Board twice attempted to present and pass 

a special assessment for Exterior painting by holding 

special HOA meetings; however, neither meeting had 

the required quorum.   

In order to collect the necessary money to paint the 

buildings by next year’s dry season, the board has 

voted to do the following:   

1. Designate a special account for all money collected 

for the Exterior Painting.   

2. Transfer $50,000 from the HOA operating account 

into this account.   

3. Eliminate the cable service effective MAY 1
st

, 

2015 and deposit the money that is usually allotted for 

this expense, $7,678.00, into the special account.  

NOTE: Please visit any Docomo location to continue 

cable services as they have been advised of the 

cancellation. Board Vice President, Kotwal Singh, will 

be speaking with Docomo Pacific to see if they can offer 

special rates for those who may want to continue with 

this service. 

4.  Work with our vendors and try to eliminate any un-

necessary expenses and improve efficiency in their 

work.   

5. Evaluate the deposits and amounts collected in 

August and determine if a short term increase of the 

CAF (Common Area Fee) is needed.  If so, that would 

be a 10% increase, effective OCT 2015.   

If all works out as budgeted then we should have 

collected enough money to start and finish the exterior 

painting by MAY 2016. Please contact ReMax if you 

would like to view the budgetary line-items in greater 

detail. 

Hiring On-Site Manager 

Ensure quality and reduce expenses 

Homeowners and residents are mostly pleased with the 

results of our maintenance and security.  However, 

there have been issues of quality assurance and 

quality control. The board has voted to hire an on-site 

manager to fulfill this task and has instructed REMAX 

to draft a scope of work and job qualifications to begin 

the process of seeking applicants. The board hopes to 

have this position filled by MAY 2015. 

Communication 

Two way street 

Over the past several months there has been a lot of 
miscommunication questioning the integrity of the 
board, decisions made, etc.  All of these could have 
been avoided had clarification been requested. 

The board will continue to be proactive with information 
by posting information on our website and distributing 
letters, notices & newsletters.  The website is the most 
cost-effective and immediate method of sharing 
information.  As making hard copies, and the 
distribution and mailing of these copies costs the HOA 
money and we would like encourage everyone to make 
use of our web site so that we can keep these costs to 
a minimum. 

Please communicate with REMAX and the board 
regarding any issues or concerns you may have, or just 
to get clarification.   We are all a phone call or email 
away. Thank you for your support in making this a 
cohesive community. 

http://www.laspalmasguam.com/  

 

 

NOTE:  We are working with a budget amount of 

$250,000.00.  As we get closer to OCT we will again solicit 

quotes to see if the budgeted amount is enough.  If 

anyone would like to assist in quotes please contact 

Rhona Daga. 

 

http://www.laspalmasguam.com/

